Annex A
PHILIPPINE DEPOSIT INSURANCE CORPORATION (PDIC)
Revalidation Result of 2021 Performance Scorecard

Component PDIC Submission GCG Validation

Supporting Remarks

Objective/Measure Formula Wt. Féi‘;?g Target Actual Rating Actual Rating Documents

$0 1 | Maintain Adequate Deposit Insurance Fund (DIF)

= Commission on
Audit (COA)
Audited 2021
Notes to
Financial
Statements

15% =if » Monthly

Adequate 12-month 5.50% and Statement of

s 7.599 Financial Position
sm1 | Capital Against | average DIF/ above; ki ;

- Validated actual is based
Deposit 1oamonth | 15% 5.50% (basedona 12- | 15% 7.57% 15% asreceivedby | | the GOA Audited FS.

FINANCIAL

Insurance Cost | average EID! 0% = if less manth average) . gg:rterly and

than 5.50% Monthly
Estimated
Insured Deposit
EID Report

« DIF-EID Ratio
(January to
December 2021)

Sub-total 15% 15% 15%

1 Capturing the period from January to December 2020.




CUSTOMERS / STAKEHOLDERS

s02

Enhance client experience in PDIC Services
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SM2

Percentage of
Satisfied
Customers

No. of
respondents
who gave
rating of at
least
satisfactory /
Total number
of survey
respendents

10%

(Actual /
Target) x
Weight

0% = if less
than 80%

80%

82.7%

9.2%

82.67%

9.19%

« Customer
Satisfaction
Survey Report

s Sample of
answered survey
questionnaire

e Certificate of
Acceptance on
CSss

« Quality Controi:
Backcheck, DP
Spot-Check, and
Data Quality
Control Repart

Part IV of the Enhanced
Standard __ Guidelines
provides that the sample
size or total respondents
is_set depending on the
number __of __primary
customers per customer
fype _and coverage.
Hence, the required
number of respondents
or sample_size js n=500
per _customer fype with
an MOE of +/-4.3% at a
95% confidence level.
The  Govemance
Commission
acknowledges the
representations of PDIC
in__relation fo  the
recommendations made
b the third-pa
consultant However, itis
worth _nofing _that the
GCG has been

consistent in

emphasizing _in _its
communications to PDIC
to _strictly adhere and
comply with the
implementation _of the
Enhanced Standard

CSS Guidelines; and any
deviation in its execution,
such as reduction in the
sample _size _due _fa
factors __beyond  the
control of the corperation

(e.q. low response rate
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Component PDIC Submission GCG Validation

Supporting

Remarks
Actual Rating Actual Rating Documents

Rating

Objective/Measure Formula Wt.
Scale

dus _fo  refusalinon-
consenting __borrower-
respondents and__non-
responses of responded
in_the listing), must be
approved by the GCG. In
the previous year's CSS,
the  Govemance
Commission |_approved
the revisions made in the
sample size _and the
survey methodology and
the approval is only
applicable for the said
year and not until the
succeeding vear.
Nonegtheless,
considering PDIC was
able to comply with all
the other requirements
prescribed | in the
Enhanced | Standard
Guidelines _ with _the
sample _size _n=300
(Banks: +/-9.3% MQE
Depositors:_| +/~-11.00
MOE, _Borrowers: _+/-
5.7% MOE), by fairness
and equity, the
Govemnance
Commission accepls the
request for

reconsideration of PDIC.

Sub-total J 10% 9.2% 9.19%




PDIC |Pagedof9
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INTERNAL PROCESS

Component PDIC Submission GCG Validation
SUppostiog Remarks
Objective/Measure Formula Wt. Actuat Rating Actual Rating Documents
$0 3 | Reduce Non-Cash Portfolio
* Validation Report
tg linkeerel Suctk The reported actual of
roup on
. 30,384 loan accounts
Reduction of :
settled includes 10,847
Loans and :
4 96% Reduction of Real accounts seftled prior to
: "5 1 2021 and 10 accounts
Percentage (30,384 loan Properties  with reciassified to ROPA.
Reduction of accounts / attachments
Loans baseline account 2.74% « Loan Monitoring | These accounts were
. Actual (Actual / 2.5% 9 f
SM3 (Eg“”‘:'a""e) Accomplishm | 10% | Target) (4.2% e jo% | 603% cumuiative | gy, | Schedule  and de,‘-’:"fjﬁ from e
A80 0N ent Waigh ; (42,9781 Summary Report | Valida
Baseline cight cumulative) . , 713.021) o accomplishment  for
Accounts as of 6.8 cumulative ' * douroe s for 12 | 2021 However, these
2019 Year-end = 42,978 {12,594 ocurren olr 121 accounts were included
[2020] + 30,384 sample oan | in prior years
(20213} acgoutpt tom | 2ccomplishment for
irf‘ DA L°m purposes of computing
Me - 08N | the cumulative accounts
onitoring satied.

Schedule




Objective/Measure

Compon

Formula

ent

Rating

L. Scale

PDIC Submission

Actual

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Remarks

SM 4

Percentage
Reduction of
Real Properties
(Cumutative)
Based on
Baseline
Properties as of
2019 Year-end

Actual
Accomplishm
ent

(Actual /
Target) x

10% | weight

2.5%

(4.2%
cumulative)

3.563%

(1,141 real
properties /
baseline account
of 32,280)

5.68% cumulative
=1,833 (692
[2020] + 1,141
[2021])

10%

1.38%

7.81% cumulative
(2,522 132,280)

5.56%

+ Validation Report
by Internal Audit
Group on
Reduction of
Loans and
Reduction of Real
Properties  with
attachments

Monitoring Report
on the Reduction
of Real Properties
Account as of 31
December 2021

Source
documents for
sample ROPA
account from the
Monitoring Report
on the Reduction
of Real Properties
Account as of 31
December 2021

The request for

reconsideration is NOT
ACCEPTABLE,

The PDIC has not

not

submitted any
documents to show that
the belated and non-
reporting of the 562
ROPAS in its prior year's
accomplishment are
bevond its control.

Moreover, the
reclassification _ of
accounfs was a_mere
transfer of loan portfolio
from one account to
another. In _essence,
these _are non-cash
assefs under the care of
PDIC. Thus, to_inciude
these __items in the
accomplishment wauld
defeat the gbjective of
this measure to raduce
non-cash porifolio.

S04

Contribute to Fin

ancial Stability

by Ensuring Financial

Crisis Preparedness

SM5

Readiness Level
for Participation
in the Conduct
of Financial
Crisis
Simulation

Actual
Accomplishm
ent

(Actual /
Target) x
Weight

10%

Board-
Approved
Takeover Plan
and Claims
Settlement
Plan

Takeover and
Claims Settlement
Plans approved
by the Board on
21 December
2021

10%

Board-Approved
Takeover Plan
and Claims
Settlement Plan

10%

Takeover
Claims
Settlement Plans
Manual

Secretary’'s
Certificate on the
approval of the
Takeover and
Claims
Settlement Plans

and |

Acceptable.




Objective/Measure

Component

Formula

Wit.

Rating
Scale

PDIC Submission

Actual

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Remarks

SO 5 | Settle? valid® depositsiclaims within applicable processing time
PDIC took over 13 banks
Settiement of Number of eleiters to e | grdered closed by the
Valid Deposits valid Philippine  Postal | ponetary Board. Claims
Promptly within | deposits paid 100% of Corporation for 2 closed banks were
dogmstitins b oy | ot e
P : (Actual / within TAT . ; Deposit Liabilities | Processed more than the
sme | (TATinline with of valid 10% Target) x 100% of Claims 10% 100% of Claims 10% ep required TAT due to
EODB) t- Fca_rth d:posnts tfor Weight with new TAT settled within TAT settled within TAT o Certification and | various  circumstances
T e under "New Turnover that were beyond the
Iéess than or with Less Normal® documents control of PDIC.
qual o than or Equal For validation purposes,
#100,000 to £100,000 g il iess the claims for these 2
Balances balances Releases harike wera exciuded
Number of « Extracted report
az?éeaef‘r:}gf valid claims from the Systems
Pfc:m llalwithin Seilied st 100% of Database
Pty TAT / Total claims settled :
App!lcab]g Tumn- number of within TAT* = Claim Form y s ordered
Around-Time | 3iig claims cwal 1 | a0 T | sookorCiaims | o | 100%ofClams | oo | Computation of | Gused in 5021 4 ban
SM7 | (TATinline with | gag during 10% Target) x ckoning ti ttied within TAT 10% tled within TAT 10% P closed in 2021, 4 banks
EODB) - For field Weight ream;) f::?%&lf;e Ll SAHELRAR l("cﬁ:?d Amount | 4id not have valid claims.
Accounts with operations under "New
More than claims Normal” s Transmittal of
£100,600 settlement Claims Approved
Balances (FOCS) for Payment
Sub-total 50% 45.56%
SO 6 | Recruit the Best and the Brightest, and Retain Highly Motivated and Competent Workforce J

2 A valid claim is considered settled when it is paid or dispatched to the Philippine Postal Gerporation (PPC),

3 valid claims refer to claims for deposit accounts examined to be legitimate and eligible for deposit insu
for those with updated and complete mailing address, who have no obligations with the closed bank, an

to file deposit insurance claims with complete supparting evidences/decuments acceptable to PDIC.

4 Applicable processing time based on compliance with Republic Act No. 11032 or the Ease of Doing

rance.

Business and Efficient Govemnment Service Delivery Act of 2018.

or offset with an obligation, or in excess of the maximum deposit insurance coverage.
For deposilors with valid deposit balances of 100,000 and below, filing of claim is waived
d have not maintained the account under the name of business entity. All other depositors have
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Component PDIC Submission GCG Validation < i
e Rating ¥ : Dggﬁ::z el:t?s Remarks
Objective/Measure Formuia Wt. TER Target Actual Rating Actual Rating
« Competency
Assessment
Survey  (CAS)
2021 and 2020
Report
« CAS 2021 and
2020 Score
Improvement :g;pg’:;r;:tg‘%; Dat'apase with
Percentage of Comp_etency on the et Lol ol Individual
Employees Baseline® 20 Competency Organization by Improvement on Competency
SM8 | Meeting 21 - 10% All or of the 0.12858 o 1gv | the Competency 10% Level Acceptable.
= Risquied Competency Nothing Organization 12.04% frorn Index Level of the «Office  Circular
E Compstencies Baseline based on the 1.08778 in 2020 Organization and Guidelines on
2 5 2020 2020 year-end | o>t 19365 in the Conduct of
o assessment® 2021 CAS 2021 and
g 2020
= «Ten (10)
2 Competency
z
S Assessment
% Survey 2021
é Questionnaires
(Combined)
SO 7 | Bulld a Responsive Organization Equipped with the Appropriate Technology and Other Infrastructure
Completed/ « Cerificate of | The __request  for
. All or 100% Implemented a Acceptance reconsideration is NOT
Implementation Fiathine cer implementatio | total of 7 out of 8 ) ACCEPTABLE!
of Information Actual 4 etglgT nofintemal | ICT Projects and Completed 7 out * Data Exiraction
SM 9 | Systems Accomplishm | 10% rga b ICT projects 1 information 8.9% f9 IpCT roiects 7.78% Procedures  of | The PDIC has all the
Strategic Plan ent ittt and system targeted o proj Bank Closure control ___on the
(ISSP) st information based on the accomplishment of the
Y system timeline provided Qs projec !, The supplier
in the revised has__nolified PDIC as

$ Impravement in the competency basefine of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

(e repetsesy erel
Ei'..; _L__‘_._E_ln

= s where: a = Competency required, A = Total number of competencies required of position, b = Personne! profiled, B = Total number of personnel profiled
8 Reassessment should cover all employees assessed in 2020 and new hires in 2021.



Objective/Measure

Component

Formula

W,

Rating
Scale

PDIC Submission

Actual

ISSP as
submitted to the
DICT last October

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Knowledge
Based
System

CASA

E L

early as 28 QOctober 2021
on the delive and
installation _of the QS

29, 2021: project.
1. Office 365 e Memorandum on
. . Updated
Implementation Kﬁowledge-
2. Virtual Private based on data
Netwog‘k extraction
Expansion procedures
3. Knowledge- . :
ales/Service
basseyitCeQSA Invoice
4. Data Center » Public Advisory
Construction « Delivery Receipt
5. Multi-facter :
Authentication * Inspection  and
6. Electronic gc;g?ﬁttance
Bidding and
Negotiated Sale « Test Cases and
(Phase 1) User Sign-off
7. Queuing sheet
System (Public
Assistance Center
in Pasong Tamo)
8. Engagement
and Consulting
System Provider
for the Review
and Design of the
ITG Structure and
Strategy
Maintain 1SO 5outaf5 Passed the ¢ Audit Report and
Certification processes- surveillance audit iSO Certification
SM Actual for: maintained 1SO and maintained its of the following
10 ISOQ Certification | Accomplishm | 5% All or 1. Assessment Certification: 5% existing 5% process: Acceptable.
ent Nothing of Member Certification on a) Assessment of
Banks (AMBY); a) Claims the following Member Banks
Setlement process: {(AMB);




Objective/Measure

Component

Formula

Wt.

Rating
Scale

2. Claims
Settlement
Operations

(CSO);

3. Loans
Management
(LM);

4, Real
Property
Disposal
(RPDY);
and
5. Bank
Examination or
Corporate
Certification

PDIC Submission

Actual

Operations (CSO)
and Assessment
Member Banks
(AMB) including
support process
passed the 2nd
Surveillance Audit
on 10 May 2021

b) Real Property
Disposal (RPD)
including support
processes passed
the 2nd
Surveillance Audit
on 18 November
2021

c) Loans
Management
{LM) and Bank
Examination (BE)
including support
processes passed
the 1st
Surveillance Audit
on 19 November
2021

Rating

GCG Validation

Actual

a) Assessment of
Member Banks
(AME);

b) Claims
Settiement
QOperations
(CSOy;

c) Loans
Management
(LM);

d) Real Property
Disposal (RPD};
and
e) Bank
Examination

Rating
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Supporting
Documents

b) Claims
Settlement
Operations
(CsOy,

c) Loans
Management
(LM);

d) Real Property
Disposal (RPD);
and

e) Bank
Examination

Remarks

Sub-total

25%

22.78%

TOTAL

100%

92.53%
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